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In China, the supply of aquatic products is sufficient, the consumption space in 
this area is more than enormous, and the harmonious relationship between supply and 
demand can only be bridged by the distribution channels, among which the aquatic 
product wholesale markets dominate. However, restricted by the historical factors, the 
existing infrastructures of Xiamen’s aquatic product wholesale markets are suffering 
the disadvantages such as incompetent infrastructures, incomplete service functions, 
below-standards and backward transaction means, etc., which make Xiamen lag 
behind in catering the needs of the market, impairing its function as the transition 
platform for the live fish exchange of the southern and northern of China. No matter 
how, Xiamen’s special geographic location requires the accomplishment of first-class 
aquatic product wholesale market to match. Consequently, the construction of Mintai 
Wholesale Market is like an arrow on the bowstring, an absolute must. Mintai 
Wholesale Market will fulfill the requirements on multifunctional market, further 
prompting the establishment of Xiamen aquatic product circulation market system, 
exciting the exchange of aquatic products across the strait. After having completed, to 
survive and grow in the jungle of brutal competitions, the Mintai Wholesale Market 
has to blueprint the appropriate business strategies pursuant to the local conditions 
and the present occasion, so as to elevate the business efficiency and benefit, 
perfecting the market functions, improving the service quality, winning over the 
customers finally.  
This article mainly lays the Fishing Port Aquatic Products Wholesale Market of 
Xiamen Mintai Center under the microscope for researching. During the research, this 
article relatively fully discusses the business strategies of Fishing Port Aquatic 
Products Wholesale Market of Xiamen Mintai Center, constantly centering on one 
question: Facing the competition from its counterparts, how can Mintai Wholesale 
Market work out a set of business strategies which fits itself as a rising star. Pondering 















relationship between supply and demand in China’s aquatic product market and of 
Xiamen’s aquatic product wholesale markets, underlining the significance of 
construction of Mintai Wholesale Market; Secondly, this article also conducts the 
SWOT analysis on the Mintai Wholesale Market to identify its advantages, 
shortcomings, coming opportunities and challenges, which are then utilized as the 
reference to individualize its business strategy formulation; At the end, this article 
proposes three business strategies for the development of Mintai Wholesale Market, 
namely the ”Standardize the development mode, implement the normalized 
operation ”, “Innovation in transaction means, introduction of auction transaction and 
E-commerce ” , as well as the “Effect the differentiation, nurse the recreational 
fishery” .  
Research on Fishing Port Aquatic Products Wholesale Market of Xiamen Mintai 
Center is a brand-new attempt, and the author wishes nothing but the research in this 
article could give out its own contribution for advancing Xiamen’s aquatic product 
markets into even glorious prosperity via the business strategies made for it in this 
research basing on the theoretical analysis.  
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表1  全国渔业“十五”计划主要指标完成情况 









1 产量     
1.1 总产量（万吨） 4,279 4,600 5,102 110.9 
1.2 养殖产量（万吨） 2,578 3,082 3,393 110.09 
1.3 国内捕捞量（万吨） 1,390.93 1,390.93 1,309.49 99.96 
2 产值     
2.1 渔业总产值（亿元） 2,808 4,000 4,180 104.5 
3 进出口量     
3.1 水产品进出口总量（万吨） 405 500 623 124.6 
3.2 水产品出口量（万吨） 153.4 200 257 128.5 
3.3 水产品出口额（亿美元） 38.3 45 78.9 175.3 



























            表2  “十五”期间福建省水产品产量统计       （单位：万吨） 
海水产品 淡水产品 
















2001 542.49 481.82 209.21 272.61 60.66 7.96 52.70 
2002 558.71 494.78 211.83 282.96 63.93 7.91 56.02 
2003 572.77 507.87 221.20 286.67 64.90 8.42 56.48 
2004 591.21 523.27 223.33 299.95 67.94 8.46 59.48 
2005 602.22 531.88 222.14 309.74 70.34 8.52 61.81 
资料来源： 福建统计年鉴2002–2006年[R]. 中国统计出版社. 
 
表3  1996—2004年福建省及厦漳泉地区水产品产量统计    （单位：万吨） 
地区 1996 1997 1998 1999 2000 2001 2002 2003 2004 
厦门 9.06 21.25 20.99 16.76 18.41 20.28 21.4 17.67 17.57
漳州 56.44 96.23 107.6 115.83 125.46 128.95 132.38 136.38 141.92
泉州 55.3 70.7 80.52 84.42 88.44 93.06 95.72 96.93 97.36
其他城市 125.8 184.83 203.73 217.51 295.59 300.21 309.22 321.8 334.35
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